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Governance and Management

The charity is operated under the rules of its constitution, adopted on 6™ October 2003 and
most recently amended by the Annual General Meeting on 23 August 2021. The ‘Statement
of Belief’ was revised on 9" July 2019.

In accordance with the constitution, trustees are elected and appointed at the AGM. Some
are Independent trustees, and others are appointed by Partner Organisations.

The charity employs a National Co-ordinator, on whom much of the day-to-day work of the
charity devolves. The trustees have also appointed a number of Ambassadors who promote
the work of the charity locally and regionally.
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Objectives and Activities
a) To advance the Christian faith for the benefit of the public in accordance with our
statement of belief;
b) To advance the education of the public in understanding the practice and effects of
the statement of belief.

Statement of Belief

We believe in Inclusive church — a church which celebrates and affirms every person and does
not discriminate. We will continue to challenge the church where it discriminates against
people on grounds of disability, economic power, ethnicity, gender, gender identity, learning
disability, mental health, neurodiversity or sexuality.

We believe in a Church which welcomes and serves all people in the name of Jesus Christ. We
believe in a Church which is scripturally faithful and seeks to proclaim the gospel afresh for
each generation. We believe in a Church which, in the power of the Holy Spirit, allows all
people to grasp how wide and long and high and deep is the love of God.

Public benefit statement

The Trustees confirm that they have complied with the duty under section 17 of the Charities
Act 2011 (“the Act”) and the Charities Act 2022 where relevant, to have due regard to the
Charity Commission’s general guidance on public benefit, ‘Charities and Public Benefit’.

Summary of the main activities undertaken for the public benefit

e Developing a network of churches and individuals who subscribe to our statement of
belief, and who can prove support and encouragement to each other, and promote
the principles of inclusion within the wider church and community;
Promoting inclusive thinking through talks, newsletters and printed publications;
Staging an Annual Lecture by a prominent person;
Working together with Partner Organisations to promote inclusion in the church;
Working with others to stage regional meetings, conferences and attendance at key
events such as General Synod and Greenbelt Festival.

Church members and the general public are educated regarding the effects of discrimination,
and the benefits of an inclusive approach.

Individuals who have experienced discrimination by the church are offered support and
guidance.

The church is assisted to adopt a more inclusive approach to minorities, and encouraged to
demonstrate that it is welcoming to all, regardless of disability, economic power, ethnicity,
gender, gender identity, learning disability, mental health, neurodiversity or sexuality.
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Summary of the main achievements during the period (January—-December 2025)

2025 has been a significant year of growth and consolidation for Inclusive Church. We
welcomed 80 new churches into the network, a clear sign of both increasing confidence in
our mission and a growing desire for inclusive practice across the Church. Alongside this
growth, we have prioritised strengthening our internal systems, with a particular focus on
ensuring that our database and directory are robust, accessible, and fit for the future.

2025 saw the development and launch of our vision and strategy, with the following seven
specific ambitions:

Everywhere Accessible Inclusivity There is an inclusive church that is accessible to an
individual’s needs, wherever they are in the UK

Changing how society sees the church Changing the world's perception of the church to one
that can be inclusive and life-affirming

Dynamic thinking on inclusion and intersectionality Ongoing development of theology and
approach to underpin the charity’s aims and understanding of inclusivity

Active Network A growing network of individual and church members, supported by regional
ambassadors.

Support Hub Resources and support that help individuals and churches connect, thrive and
grow in inclusivity

Mutual Partnerships Effective partnerships with like-minded organisations, helping each
other

Charitable Sustainability Developing and living by principles and practices that ensure the
long-term sustainability and effectiveness

While we had originally planned to begin implementation of this strategy in Autumn 2025, we
recognised the importance of ensuring strong organisational foundations. We therefore
made a deliberate and strategic decision to prioritise consolidation—strengthening the
processes, governance, and policies that underpin our work and position us for sustainable
future growth.

The Revd Chantal Noppen continues to play a central role in the life of Inclusive Church. We
are delighted that she has now joined the team as a permanent member of staff, providing
continuity, experience, and leadership. We will shortly be recruiting a new administrator,
further strengthening our operational capacity. We remain deeply grateful for all that Chantal
has contributed throughout 2025.

Our Annual General Meeting took place in June, where we shared our emerging strategy and
future direction. We were encouraged by the strong engagement and enthusiasm of those
who attended. Three new independent trustees were appointed, bringing valuable expertise,
fresh perspective, and a deep commitment to the mission of the Inclusive Church Network.
In August, we launched our new logo, which has been warmly received across the network.
This refreshed visual identity reflects both our values and our forward-looking vision. We
encourage all member churches to adopt it in their communications; it is available for
download via the members’ area of our website. The logo was officially launched at the
Greenbelt Festival, where we once again had a highly successful presence. Sharing a stand
with Modern Church and Together for the Church of England enabled fruitful collaboration
and created space for a wide range of meaningful conversations with both longstanding
supporters and those new to our work.



During the autumn, we saw the election of a new Chair, Allie Kerr. The Revd Dan Barnes-
Davies has taken on the role of Vice-Chair to support this transition, and we offer our sincere
thanks to Dan for his dedicated and faithful leadership over many years. His contribution has
been instrumental in shaping the organisation we are today.

We continue to place high value on our partnership with St Martin-in-the-Fields. Together,
we hosted the 14th annual conference on disability and the Church. This year’s theme, “Can
These Bones Live? Disability, Wilderness, Hope & God,” enabled rich theological reflection and
practical engagement. As our first hybrid event, it marked an important step forward in
accessibility, with 45 participants attending on site and a further 60 joining online from across
the UK, Europe, North America, and New Zealand. We are especially grateful to Emily, one of
our new trustees, for her longstanding leadership in planning the conference, and to Chantal
for her work in supporting and facilitating the online community.

We are also pleased to continue our partnership with Together for the Church of England in
delivering the Inclusive Synod campaign. This work remains vital in seeking broader and more
representative participation within the governance structures of the Church of England.
Towards the end of the year, we coordinated an open letter to the Bishops of the Church of
England, signed by almost 7,000 clergy and lay members. This significant response reflected
widespread and deeply held concern about the decisions announced by the House of Bishops
in October and highlighted the real and ongoing impact of delay on LGBTQ+ Christians—both
clergy and laity—as well as on their families and communities.

While much of our focus this year has centred on developments within the Church of
England, we remain firmly committed to our ecumenical vocation. In 2025, Chantal, our
National Co-ordinator, was honoured to serve as the Church of England representative at the
United Reformed Church General Assembly. We continue to seek opportunities to strengthen
relationships and deepen engagement across denominations.

With the work of strengthening our foundations now well advanced, we look to the future
with renewed confidence and clarity. The Inclusive Church Network is well positioned to grow
its impact, deepen its reach, and continue working towards a Church in which all people are
valued, welcomed, and fully included. We extend our sincere thanks to all our supporters and
partners who share in this vision and make this work possible.



Financial review

The trustees report a deficit for 2025 (-£11,297 compared with a surplus of £14,750 for 2024).
This was anticipated in setting a deficit budget (-£8,250) but the actual outcome was a little
worse.

Contributing factors include:

e Individual giving (including online and Gift Aid) increased slightly (2025: £26,608;
2024: £22,304). The trend was down, as in previous years, but there was a small
number of large one-off donations.

e Online donations via the ‘Donate’ button on the website increased. (2025: 38
donations totalling £6,647; 2024: 18 donations totalling £725).

e Corporate giving (from churches) stayed level at £23,800 (2024: £23,100). A significant
proportion of members churches have not yet taken up our request for an annual
donation (£5 to £500), so there is room for an increase here!

e Bank interest and other income declined to £1,150 (2024: £1,370), as expected with
lower interest rates.

e We set a cautious budget (about £7,000 above 2024, but with expenditure set o
increase with additional staffing costs and a Strategy Conference; this was expected to
result in an £8k deficit (funded from very adequate reserves), but we underperformed
the income budget by £5,200.

e On the expenditure side, core expenditure was some £6,500 above budget, but
projects and events came in £9,300 below budget.

As we continue look to put our staffing on a more realistic level to meet the work we need to
do in furtherance of our aims, we need to increase our income. The work done in 2025 on the
database should help with this in 2026.

The General Fund reserve stands at £66,343 (£77,640 in 2024).

The Charity’s policy on reserves
We aim to maintain a balance of at least three months running costs, so that if we ever had to
close down, we could do so in an orderly way.

Financial risk

The trustees have reviewed financial management policies and are satisfied that risks
involved are at a manageable level.

Signed on behalf of the charity’s trustees:

Spa

Signed Date 15 June 2026

The Venerable Allie Kerr, Trustee



independent Examiner’s Report to the trustees of
The Inclusive Church Network
For the year ended 31 December 2025

| report to the trustees on my examination of the accounts of The Inclusive Church Network
{‘the charity’) for the year ended 31 December 2025.

Responsibilities and basis of report

As the trustees of the charity, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’) and the Charities Act
2022 where relevant.

| report in respect of my examination of the charity’s accounts carried out under section 145
of the Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent Examiner’s statement
I have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the charity as required by section 130
of the Act; or
2. The accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to allow a proper
understanding of the accounts to be reached.

Signed Sl b L L2 Date 3rcll,\j;j Jo2e

Helen Lee MA BFP FCA
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Statement of Financial Activities

Note Unrestricted Restricted Total Funds

Funds Funds 2025

£ £ £
Incoming resources
Donations and grants 2 50,465 0 50,465
Charitable activities 3 137 0 137
Fundraising 4 57 0 57
Other income 5 1,157 0 1,157
Total incoming resources 51,816 0 51,816
Outgoing resources
Cost of Fundraising 6 216 0 216
Cost of Charitable activities 7 51,216 0 51,216
Governance 8 11,681 0 11,681
Total outgoing resources 63,113 0 63,113
Net surplus/(deficit) (11,297) 0 (11,297)
Transfers 0 0 0
Balance b/f 77,640 1,539 79,179
Balance c/f 66,343 1,539 67,882

Total Funds
2024

£
45,402
43

281
1,369
47,095
216
31,529
600
32,345

14,750

64,429

79,179
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Balance Sheet

Note Unrestricted Restricted  Total funds Total funds

Funds funds 2025 2024
£ £ £ £

Current assets
Cash/bank 9 63,173 1,539 64,712 74,621
Debtors 10 2,220 0 2,220 2,795
Stock 11 1,571 0 1,571 2,392
Total current assets 66,964 1,539 68,503 79,808
Liabilities
Accrued expenses 12 621 0 621 629
Total liabilities 621 0 621 629
Net current assets 66,343 1,539 67,882 79,179
Represented by:
General Fund 14 66,343 0 66,343 77,640
Restricted Funds 15 0 1,539 1,539 1,539
Total funds 66,343 1,539 67,882 79,179
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Notes to the Financial Statements

1. Accounting Policies

The financial statements have been prepared in accordance with applicable accounting
standards and the Charities SORP.

The financial statements have been prepared on an accruals basis under the historical
cost convention.

Funds

The general reserve includes the funds of the Charity that are not subject to any
restrictions regarding their use and are available for application on the general
purposes of the Charity. Funds designated for a particular purpose by the trustees are
also unrestricted.

Funds given for a particular purpose are restricted to use for that purpose.

The accounts include all transactions, assets and liabilities for which the Charity is
responsible in law.

Incoming resources
Voluntary income and capital sources

Donations are recognised when received by or on behalf of the Charity.

Income tax recoverable on gift aid donations is recognised in the same accounting year
as the associated income is received.

Grants and legacies to the Charity are accounted for as soon as the Charity is notified of
its legal entitlement and the amount due.

Funds raised by events are accounted for gross wherever possible.

Sales of books are accounted for gross.

Other ordinary income

Interest is recognised in respect of the periods for which it is earned that fall within the
accounting year.

10
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Unrestricted Restricted Total funds
Funds funds 2025
£ £ £
Donations , grants
Individual donations 13,887 0 13,887
Gift Aid on donations 2,861 0 2,861
Online donations (individual) 9,860 0 9,860
Corporate donations 23,857 0 23,857
50,465 0 50,465
. Charitable activities
Events 137 0 137
. Fundraising
Book sales, Royalties 57 0 57
. Other income
Bank interest 1,157 0 1,157
. Cost of Fundraising
Just Giving subscription 216 0 216
216 0 216

. Cost of Charitable activities

Grants 1,380 0 1,380
Cost of events 1,114 0 1,114
Publicity (incl website) 4,156 0 4,156
Postage, Admin 3,417 0 3,417
Employment (incl expenses) 41,149 0 41,149

51,216 0 51,216

. Governance

Strategy conference 6,535 0 6,535
Trustees’ expenses 671 0 671
Rebranding 3,500 0 3,500
AGM (2025 no Lecture) 375 0 375
Independent Examiner _ 600 0 _ 600

11,681 0 11,681
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Total funds
2024
£

15,066
3,133
4,106
23,097
45,402

43

281

1,369

216
216

750
1,453
2,664

705

25,957
31,529

S O O O

N
S
Q

600
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11.

12.

13.

14.

15.

16.

17.

Cash/bank

Unrestricted (£) Restricted (£) Total (£) 2024
(£)

CAF current account 8,236 0 8,236 17,175

CAF current account (Expenses) 498 0 498 597

CAF Gold deposit account 54,439 1,539 55,978 35,526

63,173 1,539 64,712 60,439

Debtors £ £ £ 2024 (£)

Gift Aid (donations Apr—Dec 2025) 2,008 0 2,008 2,152

Gift Aid (on Just Giving not yet paid) 0 0 0 5

Corp. Donations via Stripe not yet paid 13 0 13 98

2025 Donation banked January 200 0 _ 200 _540

2,221 0 2,221 2,795

Stock £ £ E 2024 (£)

Books for resale 1,571 0 1,571 2,392

Accrued expenses Unrestricted (£) Restricted (£) Total (£) 2024 (£)
Independent Examination (2025 accounts) 600 0 600 600
Payroll bureau (December 2025) 21 - ) - . i _29
621 0 621 629

Creditors Unrestricted (£) Restricted (£) Total (E) 2024 (£)

0 0 0 0

Designated Fund

The trustees have designated an unrestricted corporate donation (from a Trust) to cover
the cost of revising several of our series of booklets, originally scheduled to begin in 2023,
but now expected to be 2026 or later. That work has not yet incurred any expenses.

Restricted Funds

Opening Income Expenditure Transfers Closing

Balance balance
£ £ £ £ f
SWS Booklet 1,539 . 0 I | 1,539
1,539 0 0 0 1,539

Trustees’ Expenses
During the year, travelling expenses of £690.75 were reimbursed to 7 trustees, principally
for travel to the strategy conference (2024: £0).

Related party transactions
There were no related party transactions in the period.
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