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Executive Summary 

Over the past year, Inclusive Church has focused on strengthening its 

foundations, refreshing relationships, and preparing for long-term 

impact. Appointed during a period of transition, the National Coordinator 

has combined public engagement with behind-the-scenes work to renew 

capacity and confidence across the network. 

Highlights include the launch of Make Room at the Inn, increased 

communications activity, and the co-hosted Generous Faith conference. 

Over 500 people responded to the Are You In? survey, which shaped a 

new strategy to be launched at the 2025 AGM. This strategy outlines 

seven focused workstreams to guide future activity and support inclusive 

practice across a wider ecumenical base. 

Internally, key systems have been reviewed and updated. A clearer 

onboarding and renewal process for churches is in place, alongside a 

refreshed member directory and a new visual identity under 

development. Although income has dipped, partly due to a pause in 

reminders being sent, plans are in place to address this. 

Inclusive Church are entering a new chapter, with strong engagement, 

deeper clarity about its purpose, and growing momentum among those 

committed to inclusive, accessible church. The work of this year sets a 

solid foundation for future growth, impact and sustainability. 

  



 
 

 

Introduction 

In my preparation for writing this report I returned to the information 

provided during the National Coordinator recruitment, my own 

application and the ‘priorities’ document given to me after my 

appointment. I am taking the opportunity in writing this report to reflect 

on my work so far and how I have been delivering to the remit I was 

appointed to. I have broken the areas of focus down in ways I hope will 

be helpful to others, and tried to indicate how they inter-relate.  

There are two aspects to the NatCo role, public-facing and behind-the-

scenes, this year has incorporated both, but has been operationally 

focussed. The two strands do of course interact and impact each other. 

When I applied for this role, I wrote that I was trying to walk the line 

between “overwhelmingly effervescent enthusiasm and calm 

professionalism.” That remains true! It has been a year of significant 

transition, not only for me, but also for Inclusive Church. Whilst I was 

aware I was appointed on a fixed-term contract, I have approached the 

role with an eye for the next, not just the now.  

When I began this role, Inclusive Church was at a turning point; in a time 

of transition and holding space while changes could be worked through, 

established and resettled. The network had weathered a long vacancy, 

large turnover of board members and a depletion of capacity, there was 

a need for both renewal and reconnection. The post was described as 

needing someone to ‘hit the ground running’ and that is fair, but it is of 

course a marathon not a sprint.  



 
 

 

The foundations we are building on are of course not perfect, but they 

do, without a doubt, offer us a solid footing from which to grow and my 

outlook for the future of IC is absolutely positive.  

This year has seen some concerning church and state decisions and 

directions being taken, but I believe we, the members, partners and 

friends of Inclusive Church are developing a greater confidence, 

conviction and clarity over our role as advocates, activists and allies for 

inclusion with which to work towards our vision of an inclusive church.   

What I’ve Been Doing  

A. Public-Facing Work 

1. Rebuilding Relationships & Raising Visibility 

At its heart, Inclusive Church is a network; and networks thrive when the 

people within them feel seen, valued, and connected. Much of this year 

has been about re-energising those connections and laying the 

foundation for better two-way communication and mutual 

encouragement. The clearest external marker of this can be seen in the 

increased social media presence and engagement.  

I have tried to incorporate a range of good news stories from members 

in the newsletter and offer a space to reflect and share on different 

aspects of inclusivity, alongside trying to ensure there is not too 

dominant an Anglican default!  

I hope to form a comms team soon so the generating of content and 

reviewing items can be shared with others and specific skillsets utilised. 

(This will be done on a voluntary basis) 



 
 

 

Developing our partnership/relationships with adjacent organisations has 

also been prioritised. Some of these are new connections, (eg. With 

Frontier Youth Trust) and some a renewal of older ones.  

We co-hosted a day conference at St Johns Waterloo called Generous 

Faith: Our wound is our Word, exploring prophecy. My favourite 

soundbite from the feedback was “I feel like queering the church may 

actually save its soul”. The feedback was full and varied with much 

appreciation of the opportunity to be challenged, think, discuss and 

unpack ideas, in a range of ways. The use of music and poetry being 

woven through proceedings was also valued, as was the food! There 

were a number of points for the team to consider around accessibility, 

managing expectations and communication. A good venture, with 

appetite for more, but also offering the team room for improvement.  

When in attendance at church events and ecumenical occasions, I have 

worn my Inclusive Church lanyard and badge and, if it is appropriate, 

taken the opportunity to publicly introduce myself and signpost to IC. I 

have also proactively encouraged and approached people to write up 

reflections and accounts of events I’ve spotted happening that overlap 

with our remit and field.  

I will be providing regional ambassadors and trustees with IC lanyards 

and ID badges to wear when they are attending similar events or visiting 

churches and they feel it would be appropriate to mark their IC 

connection in a more visible, official way.  

The Make Room at the Inn resource, a short introduction and guide to 

simple way churches can adapt their local practices to increase the 

inclusivity and accessibility of their welcome, particularly over the Advent 



 
 

 

and Christmas period was released. This resource was intended to offer 

a light ‘way in’ or some ‘quick wins’ to pep up churches if/when they were 

feeling overwhelmed or disheartened by the task. The style of the 

resource showed something of a departure from the more formal, 

polished material IC has published historically. The intention was to offer 

another approach and broaden our appeal rather than replace the 

previous material.  

There is the possibility, if we want to, for the Make Room resource to be 

further developed in the future.  

2. Theological Engagement – Demonstrated through engagement 

with  

• Podcasts (with JPIT and St Johns Waterloo/Morley Radio) 

• Preaching and Speaking invitations, at churches and 

denominational training days. Connecting with communities 

enquiring and wanting to explore areas of intersectional inclusion 

and advocacy work.  

• Workshops, Accidental Prophet at Generous Faith day 

conference. 

• Written reflections in IC newsletter, and more recently supporting 

DLT’s new newsletter.  

3. Listening to the Network  

To ensure my work is informed and integrated with an up-to-date read of 

the current context we find ourselves in, a basic survey was run for three 

months in Autumn 2024. The Are You In survey offered the opportunity 

for input and dialogue across a wide range of voices, not limited to those 

already involved or invested in Inclusive Church. We had over 500 



 
 

 

responses to the survey and there has been a large amount of fruitful, 

encouraging and positive conversations and opportunities that have 

come out of it.   

Josh House was approached for the task of collating and analysing the 

results, after an initial in-house sweep. He has compiled a 100 page 

report on the results and much of the learning has been heard, and is 

being responded to and addressed in our new strategy. A fuller summary 

is provided at the end of this report.  

B. Behind-the-Scenes Work 

1. Systems Review 

A substantial amount of time has been invested into exploring the 

existing systems, record-keeping, the data we have on file, the 

functionality of our website and integration of our CRM database. A 

number of areas were identified that could be upgraded and formalised 

and are now being developed.  

The IC policies, both internal and external, are also undergoing revision 

and updates. A handbook/introduction to IC is also being developed to 

offer new member churches suggestions for how to develop further and 

to signpost to resources and support available. The hope is that this 

document would also be helpful for members to be confident in 

articulating and understanding why being part of IC matters and is a 

good thing.  

2. Membership and Joining Process  

We have developed a New Member Onboarding process for churches 

that offers a more comprehensive reflection on current local practices 



 
 

 

and identifies areas for attention. Going forward, some of this 

information is going to be used to develop the online directory of 

churches, so a fuller sense of each church is able to be offered at the 

point of enquiry. It will also form part of a process of reviewing and 

renewing membership that we will be encouraging churches to partake 

in. This is to ensure that churches are actively engaged in thinking about 

inclusion and accessibility, as a dynamic, evolving process that is a 

journey, with waymarks along the way, rather than arrival at a 

destination. This is something that a number of members have indicated 

they would value.  

In addition, a new ‘relationship agreement’ document has been drawn up 

to make the nature of the relationship between IC centrally and our 

member churches a bit clearer. This is intended to help manage 

expectations but also ensure it is a mutually positive relationship. An 

example copy of the agreement will be available for churches to view in 

advance of joining. A signed and dated copy of this document will then 

be shared with churches once they have been admitted to the network, 

with the intention that it will be active for three years, before it will then 

be renewed and reviewed.  

The different ‘categories’ of membership have also been more clearly 

articulated and differentiated with plans to introduce a third strand for 

organisations and groups.  

3. Outcomes and Impact 

To enable the development of a new joining process we paused 

admitting new churches for around six months. Despite this hiatus our 

membership has still shown steady growth both among our church 



 
 

 

numbers but also individuals engaging with and signing up to be part of 

Inclusive Church. Since reopening membership in May we have so far 

received almost 50 applications from churches wanting to join.  

The new strategy (being launched at our 2025 AGM) takes into account 

a lot of the active listening and data gathering that has gone on behind 

the scenes this year. It is fairly ambitious, but we hope not unrealistic. I 

am looking forward to being able to move from a more operationally 

focussed role to more active delivery. 

The team of Regional Ambassadors have continued to work locally and 

are invaluable contacts and resources. Recruitment to that team and 

development of their functionality is next. 

4. Reflections and Next Steps 

A lot of the changes and improvements have not been visible, but they 

have been done with a strategic intention and direction in mind and 

should all improve our future sustainability and capacity.  

The renewal process for churches will go live this summer and the 

updated directory we hope to introduce in Autumn. It is intended that 

the directory will offer information in written form but also with visual 

cues to aid accessibility.  

We are in the process of an image overhaul and design consultation to 

develop a new logo and visual identity for Inclusive Church as a brand. 

We hope that a new logo and intentionally cohesive look will support and 

increase our affectivity, visibility and perception.  

Due to less active engagement in requesting donations from our 

member churches, our income is down right now from where we would 



 
 

 

expect, and like, it to be. This will be addressed soon when the 

renew/review invitations are issued. We operate on a relatively modest 

budget and make our resources go a long way.  

Addressing the current deficit and drop in projected income for this year 

is a high priority. More money would directly increase our capacity to 

work towards the essential work of encouraging, enabling and equipping 

churches to be and become more inclusive and accessible, which is the 

kind of impact we would like to be making.  

  



 
 

 

Are You In: A highlight report 

The Are You In survey was run over a period of three months, in the Late 

Summer and Autumn of 2024. This summary splits the key findings into 

the areas of Articulate, Celebrate, Rejuvenate. Our immense gratitude to 

all who took the time to respond to the survey and share your thoughts, 

stories and suggestions with us. 

The 2025 IC’s Magnificent Seven our new strategy, has seven 

workstreams and strands of activity. These seven ambitions map on and 

connect with some of the survey findings, as indicated in the report 

below. A fuller summing up of the strategy itself will follow. 

Articulate 

Of the over 500 responses we received, there was a handful of overseas 

respondents but the overwhelming majority were UK based, mainly in 

England. Denominationally: 

• 76% Anglican 

• 13.8% Methodist, Baptist or URC 

There is a clear perception, that matches the experience for many, that 

Inclusive Church is an ‘Anglican thing’.  

• We will endeavour to be aware of falling into Anglican-dominant 

ways of thinking, language and assumptions.  

• We will seek to actively broaden our membership by increasing our 

intentional connections with other denominations.  

• We will also ensure that the board and team of Regional 

Ambassadors is representative of our ecumenical aspiration.  

  



 
 

 

What needs to be clarified or better communicated by IC? 

Identity and purpose 

Many respondents see Inclusive Church (IC) primarily as a network, 

rather than as a resourcing or equipping body. There's a need to clarify 

IC's function, theological grounding, and range of support available 

to individuals and churches. Misunderstandings or gaps in awareness 

hinder deeper engagement. 

Internally, we are clear that we are an educational charity that seeks to 

support and resource churches and individuals, however, the survey 

articulated that we could be better at signposting to the resources we 

have available.  

This is being addressed under ambition 4 and 5. 

What inclusion means in practice: Respondents call for a clearer, 

more tangible articulation of inclusion and were very clear it is not just 

welcome, but active participation, representation, safety, and 

leadership. This has implications for IC’s messaging and training. 

This will be considered and incorporated into our RA training and 

recruitment and links to ambition 3 and will feed into ambition 2 

Managing Expectations 

IC could be more transparent about what joining means, what’s 

expected of member churches, and what support individuals can expect 

if their congregation isn’t yet part of the network.  

Ambitions 4 and 6 focus on this and should be supported through the 

new relationship agreement and the three yearly renewal process.  



 
 

 

It was clear that there is an active interest and desire to learn, grow and 

make progress towards greater inclusive, accessible and diverse church 

communities. Almost 80% feel they have seen positive signs of 

progress towards inclusion. IC could be more confident and vocal in 

using our voice and resources to precipitate change. Exploring the 

reality of being advocates, allies and/or activists and how each is a valid 

and valuable part of IC would be helpful. 

As would be expected, relationships, historical ties and loyalty were 

common reasons people cited for attending the church they do (unless 

they are employed to be there). People want to worship with those they 

care about. The sense of belonging and being part of a community 

were recurrent reasons for being reluctant to leave their church, despite 

differing theologically.  

However, whilst for many the outlook and likelihood of their church 

shifting to a more inclusive attitude seems remote, there was an 

overwhelming sense that people stayed because ‘they believe change 

is possible.’ 

Over 90% wanted/were interested in seeing Individual membership be 

grown and developed as an option for people, particularly for those in 

churches where it is unlikely the church itself would choose to formally 

join IC at this stage. 

Celebrate 

Whilst there was an element of self-elimination in the way the survey 

was pitched, the survey showed both an overwhelmingly positive 

affirmation of Inclusive Church’s vision but also a passionate 

engagement and empathy with it. Respondents were not passive or 



 
 

 

indifferent to the challenges. With many people actively involved and 

keen to see and support greater inclusion in their own contexts, 

especially around sexuality, disability and gender.  

While it is not uncommon for those who lean towards inclusion to be 

stereotyped as woolly liberals with wishy washy theology, who disregard 

the Bible and have no respect and value for tradition, this survey 

suggested there is a much more varied and diverse profile to inclusive 

Christians. This can be seen in the worship preferences stated: 

• 36% robed choir liturgicals  

• 28% informal evangelicals/charismatics,  

• 122 liked robed choirs,  

• 20/78 (25%) value mixed/range of worship,  

• 10/78 Anglo-Catholic/high/eucharistic preference 

In addition, the narrative presented through this survey is that inclusive 

churches are healthy and of a sustainable size. 50% of the churches 

represented by the respondents have attendances of between 35 and 

80, with the average congregation being 70. Most of the churches had 

attendance of under 100, but very few were under 20.  

This is one of the biggest takeaways to celebrate and reflect on and has 

led to the development of ambitions 1 and 2 in our new strategy. 

68% of respondents identified themselves as being in positions of 

church leadership, the definition of which was intentionally broad. Only 

20% classed themselves as not being. This suggests that IC has traction 

among key decision-makers and influencers within local churches. This 

has an impact for IC when considering how and where to use their/our 

voice and to pitch resources.  



 
 

 

From the responses it was clear that those in positions of church 

leadership, really, personally and deeply, care about their church 

members and communities. They consider and respect the needs of 

those they are called to serve. It was not unusual for this to mean that 

they would relegate their personal preference towards increasing 

inclusivity so they would not offend, hurt or upset their church members. 

If we believe that inclusion is a gospel imperative, we need to make sure 

we are resourcing and supporting church leaders to share their personal 

beliefs and theology. Perhaps it is time for inclusive voices to be more 

clearly advocating for inclusive, accessible and diverse theological 

dialogue.  

IC are clear that we don’t expect or assume all members of a church to 

be of one mind on every issue, there will always be a range of feelings, 

priorities or understanding. However, we would suggest that an Inclusive 

Church has committed to working towards being actively inclusive, 

affirming and welcoming to diverse folk, and that discriminatory 

attitudes or behaviour that excludes, harms or hurts others is not 

acceptable.  

The power of stories, relationships, and proximity to areas and 

experiences of exclusion were instrumental in inspiring, encouraging and 

broadening people’s understanding and appreciation of why inclusion 

matters. 

Theology, after employment, was the largest reason people gave for 

attending the church they do. Not music, location or ease of access. 

Theology matters to us. 

 



 
 

 

Rejuvenate 

Half of respondents are in non-Inclusive Churches or ones that would be 

classed as non-affirming. Often where they do not challenge the 

accepted non-inclusive narrative. This was for a variety of reasons, not 

all of which were shared. It is important to take note of this, especially as 

more conservative church leaders are claiming to speak on behalf of 

their whole congregation.  

It would be good to empower and equip lay members of churches to feel 

able to dissent. Fear should not belong in a church.   

Whilst 20% are not yet ready or feel unable to open that conversation, 

over 60% indicated that they would be willing to do so. It would be 

interesting to see if they have.  

A key question for IC should be, how can we resource and support 

people in starting that conversation?  

We can proactively approach survey respondents to signpost them to 

resources and be a conversation partner. We can also connect people 

with their local RAs. 

Given the high percentage of church leaders articulating their lack of 

confidence or capacity to lead their communities in discussing topics of 

inclusion and encouraging changes to be made, it might be worth IC 

considering if there is a specific way we can specifically support, 

resource and encourage leaders.  

This will be considered under strands 5 and 6.   



 
 

 

There is a desire to have access to visible markers and examples of 

good practice along with access to bite-sized practical tools. 

Conclusion 

There is a building momentum and confidence to voices calling for more 

diversely inclusive and accessible churches. Right now, IC are entering 

an exciting new chapter: welcoming a wave of new member churches, 

refreshing our visual identity, and launching a new long-term strategy 

built around seven ambitious goals. We continue to listen deeply, learn 

contextually, and support those working for justice across a diverse 

range of church traditions.  

This year has featured a lot of foundational work and an overhaul of 

many of our operational processes, these should ensure that IC has a 

strong, positive and life-giving future ahead. I am grateful for the 

patience and grace of our members and it has been an honour hearing 

your stories and journeys towards greater inclusion. Thank you.  

Rev’d Chantal Noppen, Inclusive Church National Coordinator 

June 2025 


